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Background 
 
Aim 
 
The aim of the Wiltshire Children and Families Voluntary Sector Forum (CFVSF) is to work as a forum 
in order to enable the contribution of the voluntary and community sector to the Family and 
Children’s Transformation Board (FACT Board) and newly developing safeguarding sub-groups, 
thereby promoting the contribution of the voluntary sector in the delivery of quality services.  The 
aim is that through voluntary sector contribution we will improve the lives of children, young people 
and families living in Wiltshire. 
 
Objectives 
 
1)  To safeguard the achievements to date of the CFVSF in attracting and sustaining engaged 

membership and raising the profile of the voluntary sector. 
 
2)  To enable CFVSF representatives to participate fully in the FACT Programme (multi-agency and 

Wiltshire wide) and to contribute towards effective commissioning of services for children and 
families in Wiltshire. 

 
3)  To ensure that forum members’ voices are heard at a strategic level across the public sector 

and that they have an opportunity to influence and challenge decision making and service 
development. 

 
4)  To ensure that engagement with the voluntary sector is meaningful, purposeful and impactful. 
 
5)  To provide a mechanism for forum members to be consulted on key service changes and to 

continuously drive partnership working. 
 
6)  To maintain good working practices for the CFVSF, in consultation with its members, including 

facilitating targeted and relevant meetings, networking events and training. 
 
7)  To support children and families organisations in developing their knowledge and 

understanding of their role in relevant government initiatives and to keep children and young 
people safe. 

 
Highlights 
 
There have been several major changes over the previous year, including: 
 

 Change of chair (x2) 

 Commencement of new hosting contract 

 Departure of IT consultant 

 Resignation of executive members 
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Activity against objectives 
 
1)  To safeguard the achievements to date of the CFVSF in attracting and sustaining engaged 

membership and raising the profile of the voluntary sector. 
 

Spring/summer 2108 was a time of instability for the CFVSF.  Departure of the incumbent 
chair coincided with the end of contract period and subsequent commissioning activities.  
This, along with a cancelled forum meeting, meant that attendance fell from 50% in January 
2018 to 22% in September 2018.  Since that time, the executive has worked to increase this 
percentage to 38% attendance at the most recent forum, including several new members. 
 
The executive has also gone through some changes in the previous year when, in January of 
2019, we said goodbye to three long serving members, leaving us with only three 
organisations representing the forum.  Elections have since been held and replacement 
executives have been recruited, meaning that we are at full strength.  The executive 
comprises: 
 

Alabare Christian Care & Support Vanessa Bedford 

Barnardo’s Liz James 

Community First Dawn Whiting 

HomeStart Kennett Tania Rackham 

Spurgeons (host organisation) Russell Martin 

Wessex Community Action Amber Skyring 

Wiltshire Wildlife Trust Damian Haasjes 

 
The forum has also gone through two changes of chair.  The first of these changes occurred 
at the end of the previous hosting contract, leaving the forum chaired on an interim basis by 
a previous executive member.  Unfortunately, the post became vacant again in February 
2019, but since then has been filled by Tony Griffin of Tony Griffin Safeguarding Children 
Training.  Tony is a retired Wiltshire Police Officer of 31 years experience.  He spent 20 years 
investigating child abuse and neglect and managed the Child Abuse Investigation Team in 
Salisbury for five years.  He is also qualified to teach adults and went on to lead, develop and 
deliver the Multi-Agency Safeguarding Children Training Programme for Wiltshire 
Safeguarding Children Board (WSCB). 
 
The final change was the departure of the IT consultant previously used by the forum to 
manage and service the CFVSF website and email system.  Rather than see this as a further 
challenge, however, the executive took this as an opportunity to consult members on 
sourcing and purchasing a new website package.  Members had the opportunity to express 
interest or suggest suppliers, which was followed by the executive agreeing to engage BOLD 
(part of the Community First organisation).   
 
This work has been funded by the CFVSF executive, and includes a new searchable member 
directory, together with social media and communication capabilities.  It is hoped that this 
tool will encourage further organisations to sign up with the CFVSF, encourage renewed 
attendance following a time of disruption, and be a resource for the Single Point of Access 
navigator role (see point four below). 
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2) To enable CFVSF representatives to participate fully in the FACT Programme (multi-
agency and Wiltshire wide) and to contribute towards effective commissioning of services 
for children and families in Wiltshire. 
 
During the year 18/19, the CFVSF was represented at the FACT Board by the chair.  They also 
attended, before its dissolution, the Children’s Trust Executive and WSCB.  Key messages 
were fed back to the forum, while the concerns and views of members were fed back into 
these bodies. 
 
The forum was also able to send representatives to the following meetings and FACT sub-
groups: 
 
Volunteer development 
Shared language and vision 
Best start in life 
LSCB quality assurance 
Emotional Wellbeing and Mental Health 
Disability/SEN 
Looked after children YP and CL improvement 
WSCB workforce development group 
WSCB Domestic abuse 
Drugs and alcohol strategy group 
Child Health Improvement Group 
YOT Exec board 
 
Members attending these meetings were able to feedback to the forum as a whole, taking 
messages and concerns back to the individual meetings. 
 
Towards the end of 2018, many of the meetings noted above were either dissolved or 
replaced.  The chair of the forum has been trying to identify what sub-groups are now in 
existence so that the forum can continue to ensure that there is sufficient representation.  
However, we have to date been unable to gain confirmation from the local authority. 
 
The CFVSF has been part of the FACT journey since its inception, and most recently 
(September 2018) Tamsin Stone attended the forum to update members on several key 
issues.  At this meeting the CFVSF was able to: voice concerns around communications from 
the council to the voluntary sector, highlight issues of data protection and data sharing, and 
explain the complexities which may arise from the individual forum member organisations’ 
own different training and recruitment needs.  
 
3) To ensure that forum members’ voices are heard at a strategic level across the public 
sector and that they have an opportunity to influence and challenge decision making and 
service development. 
 
See strategic meeting attendance above. 
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4) To ensure that engagement with the voluntary sector is meaningful, purposeful and 
impactful. 
 
Members of the CFVSF executive (and the forum as a whole) were involved in the tendering 
process undertaken by the local authority to award a three year contract to host the CFVSF.  
The executives identified that management of the forum could be rationalised by combining 
the hosting contract with the administration contract, and worked with the local authority 
to agree the priorities and outcomes required from the expressions of interest and final 
contract.  This was successfully awarded in August 2018 to Spurgeons, a charity already part 
of the forum and delivering services to families with children aged 0-5. 
 
The CFVSF and its members are currently involved with some potentially exciting pilot 
activity with the local authority around a Single Point of Access which will represent the 
sector within the early help hub.  Meetings have been held with the lead commissioner, 
culminating in a call out to the sector for parties interested in working with the local 
authority to pilot this new way of working.  Interested organisations have now met with the 
local authority, and further work will now take place between those parties to implement 
the SPA. 
 
Work is also underway to identify how the voluntary sector can support the local authority 
with its Mental Health Support Team trailblazer bid.  The executive has discussed how the 
forum can best encourage and support the CFVSF members, especially those small 
organisations, to become involved and Judy Edwards (Lead Commissioner) will be attending 
the forum taking place on 28 May. 
 
At the end of the financial year, the executive agreed to hold an amount of funding to 
support building the sector’s ability to work with children and young people who are 
unaccompanied refugees and asylum seekers.  The executive will be consulting with CFVSF 
members to explore training and support which can be purchased and delivered to increase 
the abilities and skills of organisations across Wiltshire. 
  
5) To provide a mechanism for forum members to be consulted on key service changes 
and to continuously drive partnership working. 
 
FACT involvement and attendance has been described above. 
 
Ashleigh Doyle attended from the council to deliver a presentation entitled ‘Developing a 
shared FACT outcomes framework’.  This described the nine primary outcomes which have, 
to this point, been identified as the key outcomes which will sit across all services working 
with children, young people and their families.  During a round table discussion which 
followed, members were given the chance to comment upon: 
 

 the outcomes themselves 

 the structure  (Primary and Contributory outcomes) 

 the structure  (Strategic, Management, Individual) 

 how this fits with current practice 

 what would need to change. 
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Early support roadshows are currently being advertised to all members, and offers of 
support have been encouraged to be sent directly to the council. 
 
Julie Upson (WSCB quality assurance lead) came to the CFVSF to give an update on the work 
of WSCB including the quality assurance work.  Members discussed learning form recent 
serious case review, and Julie was able to encourage the take up the offer of “walkabouts” 
in their organisation.  Those members who had experienced these gave recommendations 
that these were a non-threatening visit which had been extremely helpful to them as 
organisations. 
 
Area Practice Fora were also advertised, both at the meeting itself and via the monthly 
newsletters.  These covered: child sexual abuse and grooming, WSCB Serious Case Review – 
Family M, and perpetrators of child sexual abuse. 
 
6) To maintain good working practices for the CFVSF, in consultation with its members, 
including facilitating targeted and relevant meetings, networking events and training. 
 
Various training opportunities were provided by the CFVSF during the previous year, all of 
which were funded by the CFVSF itself.  A list of these is provided below, together with the 
number of places made available, and the number taken up. 
 

Date Training Places Places booked 

09/03/2018 GDPR training 40 35 

17/04/2018 Hidden sentence  20 20 

25/04/2018 Advanced level CP 20 20 

25/05/2018 Neglect and sexualised behaviour course 20 20 

26/06/2018 Hidden sentence  10 10 

 
Although the GDPR training was delivered just before the 18/19 year, this was part of a 
wider piece of work which carried on into the 18/19 year itself.  This saw a lot of activity 
within the CFVSF to ensure that its own processes and procedures were brought in line with 
the GDPR 2018 requirements.  All of the CFVSF’s own documents were brought up to date, 
and a process of gaining active consent from all members was completed. 
 
Networking opportunities are incorporated into all forum meetings 
 
With the imminent rebasing of army personnel in the Salisbury Plain area, it is very 
encouraging that Army Welfare Service (AWS) continue to be active members of the CFVSF.  
Representatives have attended to present to the forum, ensuring that organisations present 
are aware how they can refer to the service, and to ensure that AWS staff are able to refer 
to the wider voluntary sector.   
 
Agencies attending to present have included: 
 
AWS 
Community First/BOLD 
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Swann Advocacy 
Wiltshire Compact 
Wiltshire Council FACT 
Wiltshire Council Healthy Schools 
WSCB 
 
7) To support children and families organisations in developing their knowledge and 
understanding of their role in relevant government initiatives and to keep children and 
young people safe. 
 
The CFVSF continues in its commitment to continue working with the local authority to 
understand the provision of children's services (and to contribute towards to how they 
might be developed).   This is supported by the CFVSF inviting strategic leaders to the forum 
meetings, with attendance already confirmed from Jen Salter (integrated multi professional 
early support lead) and Mark Gurrey. 
 
As already described (see point two), the chair and representatives from the CFVSF have 
continued to attend the Children’s Trust Executive, FACT Board, WSCB quality assurance 
group, and domestic abuse group.  We have continued to facilitate engagement with the 
WSCB, who have attended (as described in point five) and are currently enabling members 
to keep up-to-date with changes to the CTE and WSCB which have resulted in the new 
Safeguarding Vulnerable People Partnership. 
 
As described in point one above, Tony Griffin is now the chair of the forum having previously 
been an associate executive member leading on safeguarding.  Tony has been able to use 
his considerable experience and knowledge to update forum members on key 
developments, both within the council and nationally.  This also includes links to free 
training recommended by government and recognised child protection organisations. 
 
Discussions within the meeting and during networking opportunities allows organisations to 
share information and best practice.  Key messages are communicated to the sector via 
newsletter, speakers at meetings and the website to ensure agencies are informed and can 
co-operate to ensure the framework of multi-agency arrangements in Wiltshire is effective.  
The forum firmly upholds that we must work together to protect and safeguard children. 
 
Training for forum members has been funded by CFVSF funds and delivered to members as 
described in point six above. 
 

Conclusion 
 
Throughout a year of uncertainty and change the executive (previous and current members) 
has been determined throughout to keep the CFVSF working effectively, and has worked 
incredibly hard towards these ends, using its own funds to secure a smooth transition into 
the new contract.  This means that the CFVSF is now forging into the new contract year with 
confidence and enthusiasm.  The governance arrangements have been strengthened with 
seven members forming an executive body and wider partnership arrangements are 
developing well.  The focus will remain on key issues for voluntary organisations and we will 
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continue to keep members informed about important messages from the FACT programme 
board.  In the current financial landscape operating within our budget and delivering value 
for money is a priority. 
 
Areas for improvement/development are: 
 

 increasing attendance at forum meetings (something which is already taking place) 

 confirming representation on current, relevant FACT work streams 

 continuing to work to further improve partnerships and strengthen multi-agency 
working 

 continue work with the local authority to develop the SPA 

 consult with members and deliver training which strengthens the sector’s ability to 
work with unaccompanied asylum seekers and refugees.  

 


